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1. Management has not 
acknowledged past 
concessions by the musicians. 
 
Leadership “fails to 
acknowledge that we’ve 
accepted reductions in 
compensation, saving our 
orchestra more than $2 million 
over the past 10 years.” (SPCO 
Violist Evelina Chao, Star 
Tribune editorial, 10/26/12) 
 
 

 

We have consistently 
acknowledged that the 
musicians have agreed to accept 
concessions. Despite these 
concessions, however, average 
musician compensation has 
increased 21% since 2002, and 
today we have a contract that 
we cannot afford. We simply 
cannot continue to provide over 
$115,000 in average salary and 
benefits to each musician for 33 
weeks of performances. 

Our base salary has increased by 
10.63% from 2002-2012, from 
$66,940 in ’02-03’ to $73,732 in ’11-
12’.  (For seven weeks before the 
lockout Musicians were paid at the 
annual rate of $78,223 but have 
already offered to reduce that to 
$70,000)  During this period, the Saint 
Paul CPI has increased by 21.03%, and 
the National CPI has increased by 
25.08%.  Therefore, our base salary 
from the 2011-12 season was already a 
10.4% loss against inflation. 
 
Management includes overscale and 
the cost of benefits in its calculation.  
There are several musicians who make 
no overscale, and several who, due to 
their titled positions, make a much 
higher overscale rate.  To average 
these is an unfair portrayal of our 
salary just as it would be unfair to 
average the salaries of the senior staff 
with the ticket office staff.   
 
Please visit our website at 
http://musiciansspco.org/salary-
comparisons-and-musician-
concessions/ for a full presentation of 
these numbers. 
 
 

2. Through their past 
concessions, the musicians 
were the largest SPCO 
contributor during the last 
decade.  
 
“Musicians have agreed to 
concessions over the last ten 
years which have saved the 
Society over $2,200,000. 
During that period the 
Musicians are probably the 
largest contributor to the 
Society.” (Union Local 
President Brad Eggen, 
10/19/12) 

We’re grateful for the 
concessions musicians agreed to 
accept over the past decade. But 
to say they’re the “largest 
contributor” to the SPCO is 
neither accurate nor fair to all of 
the others who have made 
substantial contributions to and 
deep sacrifices for the SPCO. 
Here are some facts about 
who’s contributed: 

 The Board of Directors gave 
the SPCO $1.75 million last 
year alone, and the  average 
board gift was more than 

Management does not dispute that the 
total amount of $2.2 million in 
concessions over the last ten years, is 
the largest contribution of any donor to 
the Society during that time.  The 
granting of these concessions without 
labor strife, is irrefutable proof of the 
Musicians’ willingness to do what is in 
the best financial interests of the 
organization.  We know of no other 
orchestra of our stature that has agreed 
to concessions on this scale.  We also 
know of no other orchestra that has 
donated a week of rehearsal and 
concerts without pay, as the SPCO 
musicians did last season, even when 
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 $35,000. Over the last decade 
giving from the board has 
nearly doubled.  

Individuals in this community 
are giving approximately 
$800,000 more each  year to 
the annual fund than they were 
a decade ago.  

Despite experiencing layoffs, 
pay freezes and the elimination 
of their  retirement 
contributions, 75% of staff 
made cash contributions to the 
annual fund last year, as 
compared to 9% of musicians. 
 

presented with the management’s first 
proposal which featured a 57%-67% 
cut in guaranteed base pay. It is unfair 
to cite the percentage of cash 
contributions last season, and not 
mention the donation of a full week’s 
pay for the Society to use for fund 
raising purposes. 
 
 The Musicians continue to be grateful 
to our extremely generous board for 
doubling their giving over the past 
decade. 
 

3. Management proposes to 
reduce salaries by 33 percent 
or more.  
 
Leadership “insists that our 
deficit be erased through 
additional musician salary cuts 
(33 percent from our current 
base salary, not 15 percent)” 
(Evelina Chao, 10/26/12) 
 

Management proposes to reduce 
salaries by 33 percent or more. 
This is false. The 33% figure 
comes from comparing total 
compensation today to only the 
minimum under our proposal. 
That isn’t an “apples to apples” 
comparison. Musician salaries 
consist of a guaranteed 
minimum established in the 
union contract, and additional 
pay negotiated individually with 
each musician. We are 
proposing that the minimum for 
current musicians be reduced by 
15% versus last season. After 
you incorporate our estimates 
for individually negotiated 
additional pay, the average 
decrease is even less.  
 

SPCO musicians are paid a minimum 
guaranteed salary, and also receive a 
separate sum for their leadership roles 
and special instrumental skills referred 
to as “overscale.”  Both sums are 
guaranteed under the existing 
Collective Bargaining Agreement. 

SPCO musicians are currently being 
paid a minimum guaranteed base 
salary of $78,223. The Management 
proposal attempts to reduce this 
amount to $50,000. That reduction of 
$28,223 is a 36% cut in the minimum 
annual salary. 

Although the individual contracts for 
“overscale” are confidential, SPCO 
figures reveal that the average 
overscale per musician is $15,058. 
Management’s proposal reduces the 
guaranteed income for overscale to 
$12,500, a 16% reduction from the 
average overscale in the prior orchestra 
season, and management’s proposal 
provides no guarantee of overscale for 
new hires. 

In summary, the average guaranteed 
pay for an SPCO musician is currently 
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$93,280, and management’s last 
proposal intends to cut this to $62,500, 
a total reduction of $30,780 which 
amounts to a 33% overall reduction. 
The constant statements by 
management that its artistic and 
financial proposal is only a 15% 
reduction is a shell game calculation 
falsely minimizing the devastating 
impact of its proposal. Management 
includes both base salary and overscale 
in its proposal but only mentions one 
form of income in describing the 
current pay, thereby understating 
current average income by $15,055 to 
manufacture an illusion of a mere 15% 
cut.  

In addition, they have never wavered 
from their proposal to cut $1.5 million 
per year from the Musicians’ part of 
the budget, which totals approximately 
$4.5 million. 
 
 

4. Reducing the size of the 
orchestra will change the 
repertoire that the SPCO 
performs.  
 
[SPCO Violinist Daria] 
“Adams said cutting the 
number of positions would limit 
the SPCO's repertoire, because 
many classical pieces require 
34 players.” (Pioneer Press, 
10/30/12)  
 

Reducing the size of the 
orchestra wouldn’t change our 
repertoire. The SPCO performs 
a wide variety of repertoire 
today, and during recent 
seasons the number of 
musicians on stage has ranged 
from approximately 20, for a 
work like Vivaldi's Four 
Seasons, to 56 for Beethoven's 
Ninth Symphony. As is the case 
today, we will continue to 
engage additional musicians as 
the repertoire requires. 

Our proposal includes reducing 
the size of the orchestra to 
approximately 28. Fine 
chamber orchestras across the 
world vary significantly in size 
of ensemble and 
instrumentation, as has our own 
orchestra over the years, 

It is possible that reducing the size of 
the orchestra would not change our 
repertoire.  However, in order for the 
SPCO to perform what is considered to 
be our ‘core repertoire,’ we must have 
winds and brass in pairs, timpani, and 
our current complement of strings to 
balance the winds.  This adds up to 34 
musicians.  What do we consider our 
‘core repertoire?’  Examples would be 
music of Handel, Bach, Haydn, 
Mozart, Beethoven, Schubert, 
Schoenberg, and 
Stravinsky.  Eliminating six or more 
full-time positions from the orchestra 
will mean that subs and extras will 
have to be hired not occasionally, but 
regularly, in order to perform basic 
core repertoire, adding to an already 
exorbitant sub and extra budget.  
  
Performing in a chamber orchestra is a 
specialized area within the orchestra 
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ranging from fewer than 25 to 
35. 

We are hoping to achieve the 
reduction in the size of the 
orchestra through voluntary 
retirements and attrition. In 
recognition of the significant 
contributions made by our 
many long-time musicians and 
the major change that we are 
proposing, we are offering a 
retirement package of up to 
$200,000 for those who would 
like to retire. Should position 
eliminations be necessary, we 
are proposing to provide a 
$100,000 severance package. 
 

profession that requires a different set 
of playing skills.  Not every musician 
has this set of skills, and if we rely on a 
large number of substitute players 
every week as management has 
suggested, we will not be able to 
preserve the sound, ensemble and 
artistic excellence that we have 
developed over the past 54 years. 
In addition, the Management has failed 
to identify any artistic expert who has 
advised them to reduce the size of the 
orchestra, and some of our Artistic 
Partners, both current and past, have 
spoken out against this idea. 
 

5. Management seeks authority 
to terminate musicians at any 
time.  
 
Management demands the 
authority “to terminate any 
musician involuntarily 
whenever it chooses to do so.” 
(Evelina Chao, 10/26/12)  
 

We are not proposing any 
fundamental changes to the 
structure of today’s rigorous 
review and dismissal process, 
which includes substantial 
involvement and input from 
musicians. The union’s 
proposal, however, entails vast 
changes, including the 
elimination of any involvement 
by the SPCO’s management. 

Our proposal does include 
reducing the size of the 
orchestra. Decisions about the 
size and instrumentation will 
only occur after a collaborative 
deliberation process including 
musicians, board, management 
and Artistic Partners. The 
Society could not and would not 
use its ability to change the size 
and instrumentation of the 
orchestra as a subterfuge to fire 
musicians. 

 

Management’s proposal states the 
following:  “The Society has the right 
to determine the number of Musicians 
in the Orchestra and the 
instrumentation needs of the 
Orchestra.” This language does not 
appear in our current agreement and is 
a fundamental change.  It does not 
require the review process referred to 
by Management.  It is not a 
collaborative process, but decisions 
made with no input from Artistic 
Partners who are Conductors or other 
persons with the training and 
experience necessary to judge the 
musical competency of a Musician.   
 
The Musicians feel that review and 
dismissal processes should be initiated 
and overseen by the Society’s 
designated Artistic Representative 
(Artistic Partner, Principal Conductor, 
or Music Director).  Our reasons for 
this suggested change should be 
obvious.  Someone who works with 
the Musicians on a regular basis and 
has a high level of musical expertise is 
a far better judge of artistic concerns 
than anyone on the staff.  Currently, it 



 

 Claim Reality Truth 
 

5 
 

doesn’t matter what input the 
Musicians and Artistic Partners may  
submit during this process because the 
Management has the final say in 
dismissal. 
 
 

6. The SPCO raised money for a 
new concert hall that could 
have been used for musician 
compensation.  
 
“At the same time, certain 
board members, along with 
other arts partners, raised more 
than $50 million toward 
building a new concert hall. . . . 
Clearly, it's not that there isn't 
enough money, but that our 
leaders intend it for other 
purposes.” (Evelina Chao, 
10/26/12)  
 

The concert hall at the Ordway 
is a project of the Arts 
Partnership — a separate 501(c) 
(3) organization comprised of 
the Ordway, the SPCO, the 
Minnesota Opera and the 
Schubert Club. The concert hall 
and access endowment for 
which the Arts Partnership is 
currently raising money will 
benefit all the members of the 
Partnership — and ultimately 
the community — through 
providing greater access and 
affordability to Ordway Center. 
Neither the SPCO nor any 
individual partner has a claim 
on any of the gifts to this 
campaign. Rather, these gifts 
were made to the Partnership, 
many coming precisely because 
of the unique, collaborative 
nature of the campaign. In 
addition, much of the funding 
for the concert hall comes from 
sources that will only fund 
construction projects -- like the 
city of St. Paul and the state of 
Minnesota. By statute or 
charter, these sources cannot 
legally fund operating expenses. 

The SPCO and the other three 
Arts Partnership organizations 
all receive substantial rent 
support for their activity at the 
Ordway through the Arts 
Partnership today, and upon 
successful completion of the 
campaign, this support will 
continue in perpetuity, 

Evelina Chao's statement remains true 
despite our leaders attempts to talk 
around it. 
Just because some donations were 
directed to another 501(c) (3) 
organization does not mean that 
portions of that money could not have 
been donations to the SPCO.  
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providing ongoing budget relief 
to each organization. 
 
 
 
 
 
 

7. Management could eliminate 
health or dental insurance at 
any time under its proposal.  
 
“[Management could] 
eliminate our 403(b) plan 
and/or health benefits whenever 
they choose” (Evelina Chao, 
10/26/12)  
 

Our proposal would provide 
health and dental insurance 
benefits to musicians at exactly 
the same level as the SPCO 
staff, instead of continuing an 
unfair system where musicians 
pay less for the same benefits. 
We have no intention of 
eliminating the health and 
dental insurance plans for our 
employees. Under our proposal, 
if the SPCO management 
eliminated musicians’ health 
and dental insurance benefits, 
they would also be eliminating 
their own coverage, and 
coverage for the entire staff. 
 

Management’s proposal will establish 
complete control over Musicians’ 
benefits including eliminating health 
and dental insurance benefits.  Since 
that control is a reality for the 
staffs.  Management’s statement does 
not contradict this possibility. 
  
The Management’s proposal eliminates 
four pages of our contract’s current 
language defining and explaining 
benefits-language which was the result 
of mutual compromise in past 
negotiations.  To label these benefits 
‘unfair’ demonstrates a fundamental 
misunderstanding of the history and 
evolution of the agreement, and 
underscores previous SPCO 
Managements willingness to 
participate in the customary give and 
take of bargaining. 
 
 

8. Management could eliminate 
retirement benefits at any 
time under its proposal.  
 
“[Management could] 
eliminate our 403(b) plan… 
whenever they choose” 
(Evelina Chao, 10/26/12)  
 

The SPCO currently makes 
contributions of between 7.63% 
and 10.9% of salary for all 
musicians into a pension plan, 
and we are not proposing to 
change that plan in any way. 

We also have a 403(b) plan into 
which musicians can voluntarily 
contribute their own money. 
Under the proposal, the SPCO 
would have the ability to 
change this second plan 
offering. Changing this plan 
would not reduce compensation 
for musicians in any way. 
 

Management’s proposal states the 
following:  “The Musician shall be 
eligible to participate in an individually 
vested and owned tax-sheltered 
annuity plan arranged by the Society, if 
any.” 
  
Management has stated in negotiations 
that they seek the right to be able to 
discontinue the 403(b) plan, even 
though there is minimal cost to the 
Society to retain this pre-tax dollar 
retirement benefit for it’s Musicians. 
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9. Management is trying to take 
away musicians’ artistic 
control.  
 
Management would “deny us 
the freedom to elect all of our 
own representatives on 
committees deciding artistic 
matters, including auditions, 
selection of artistic partners 
and working conditions.” 
(Evelina Chao, 10/26/12) 
  

Committees - We have not 
proposed any changes in the 
level of musician involvement 
on the Artistic Vision and 
Artistic Personnel Committees. 
We are proposing that the 
Concertmaster be a permanent 
member of the Artistic Vision 
Committee as has been the case 
during eight out of ten seasons 
since the AVC model was 
adopted. 

Auditions - Just as it is today, 
our audition process would be 
musician-led, with the winning 
candidate chosen by an audition 
committee comprised entirely 
of musicians. 

Tenure - Our only significant 
proposed change to the tenure 
process is something on which 
both parties agree: the change to 
a two-year evaluation period 
from a three- year period. 

Working conditions – We 
have proposed no significant 
changes to working conditions. 
However, the musicians have 
proposed to reduce rehearsal 
time, which we feel will have 
an adverse effect on artistic 
quality. 

While management attempts to steer 
the reader towards no proposed 
changes in the level of musician 
involvement, it fails to mention that it 
insists upon limiting the election of 
musicians to Committees by the 
orchestra. Management also wants the 
final say on all decisions made 
regarding Tenure, and Artistic Vision  
even though it has no artistic expertise 
on which to base these decisions. 
 
Regarding rehearsal time - the 
musicians have proposed reasonable 
lengths of rehearsal time which will 
actually get better results.  Excess 
hours of rehearsal can often reach, then 
pass the point of diminishing returns. 
Musicians seek the highest quality 
performance possible. 

10. Management is forcing out all 
musicians over age 55.  
 
"Part of [SPCO management's] 
proposal was to get donors to 
give money to buy out everyone 
over 55…. " (SPCO Bassoonist 
Carole Mason Smith, Star 
Tribune, 10/28/12)  
“We can't imagine any instance 
where the age of 55 triggers 
automatic expiration of 
professional expertise.” 

In recognition of the significant 
contributions made by our 
many long-time musicians and 
the changes that we are 
proposing, we are offering a 
completely voluntary retirement 
package of up to $200,000 for 
musicians who are over 55 and 
would like to retire. No 
musicians, now or at any time 
in the future, will be forced to 
take it. 
 

 
Management has admitted that they 
solicited donors to contribute to a fund 
solely for the purpose of offering a 
retirement package to musicians 55 
and older. 
 
The trade off -  in order to get such a 
package, the entire orchestra would 
have to agree to giving Management 
complete power to eliminate positions 
at will - essentially firing any musician 
they choose with no recourse. So, if an 
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(Evelina Chao, 10/26/12)  
 

experienced musician does not choose 
to accept the retirement package he/she 
could be terminated anyway with a far 
less generous severance settlement. 
This is not a 'Totally Voluntary' 
situation - this is a purge. 
 
 

11. Special funds for retirement 
packages could be used to pay 
higher salaries.  
 
“And nearly $3 million has 
been found to buy out 16 
musicians identified as 55 years 
and older. Clearly, it's not that 
there isn't enough money, but 
that our leaders intend it for 
other purposes.” (Evelina 
Chao, 10/26/12)  
 
 

Our funders are willing to 
provide special, one-time funds 
to ease the transition to a new 
sustainable model, and to 
recognize longtime musicians’ 
service. They are not willing to 
provide these contributions to 
perpetuate a status quo in which 
our fixed expenses are out of 
alignment with our sustainable 
revenues. 

Management has stated that they 
purposely solicited nearly $3 million 
from top donors for the purpose of 
buying out musicians that are 55 and 
older. 
 
Why wouldn’t they raise this money to 
sustain the orchestra that they already 
have? 

12. Management intends to 
divide the orchestra by 
offering principal players 
lesser cuts.  
 
Management “planned to 
reduce the pay of some of the 
highest paid Principal Players 
significantly less than those 
who receive the base pay, in an 
obvious ploy to divide the 
orchestra.” (Union Press 
Release, 10/31/12)  
 

There has always been great 
disparity in musician 
compensation, with some 
players earning more than 
double what other players earn 
through individually negotiated 
additional pay. We know of no 
major orchestra in this country 
where this is not the case. 

It is correct that according to 
our estimates, some of the 
highest paid players would have 
a smaller percentage reduction 
in pay than those who are paid 
less. Every proposal that the 
union has made would have the 
same result. 

We are deeply upset at Management's 
attempts to skew public perception of 
our compensation with wildly varying 
figures and very little context for these 
numbers. Such is the sad reality of our 
current public relations battle. The 
salaries of the highest paid members of 
the organization, which has always 
included staff members as well as 
musicians, are a matter of public 
record. Base salary has always been 
the fundamental topic in negotiations 
related to the CBA. A base salary that 
reflects our artistic stature in the 
orchestra world is important for 
recruitment and retention. It often 
takes us years to fill a vacancy in the 
orchestra because of the high demands 
of the job and the fact that top tier 
orchestras (Boston, Chicago, and 
Cleveland for example) pay almost 
twice the base salary that the SPCO 
does. Overscale negotiations have 
always been between individuals and 
Management, and are usually not 
considered in CBA negotiations. 
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Because of the seriousness of the 
current crisis, we are prepared to 
discuss ways to address overscale, but 
we need to get back to the negotiating 
table in order to do that. 
 

13. Musicians were unaware of 
the SPCO’s financial 
challenges.  
 
“The latest crisis caught 
musicians unawares. For 17 
out of the past 18 years, they 
were told, the SPCO budget 
finished each year with a profit 
-- so this year's proposed cuts 
in salaries and jobs comes as a 
shock.” (Pioneer Press, 
10/30/12)  
 

Like orchestras across the 
United States, the SPCO has 
been working to address its 
financial challenges for years. 
Our musicians are represented 
on all of our board committees, 
including the Finance 
Committee and a special task 
force charged with examining 
our deficit. Musicians have 
been involved in discussions 
over many years about the need 
for serious financial change to 
remain viable for the long term. 
In 2009, we announced the 
layoffs of 17% of the staff 
along with other significant 
expense reductions – decisions 
that were made in order to 
avoid deficits. When the 
musicians agreed to take 
concessions at this time and in 
the years that followed, clearly 
they did so because they 
recognized the financial issues 
facing the organization. 
 

In December, 2010, the Structural 
Deficit Committee, comprised of staff, 
board, and musicians, began to 
examine ways to erase our structural 
deficit, which was defined as the gap 
between sustainable revenue and 
existing revenue, approximately $1.5 
million. There were two sub-
committees, each had two musicians as 
well as staff and board members; one 
would identify areas for permanent 
cuts in the budget, 65% of the $1.5 
million structural deficit, and new 
ways to work that would increase the 
revenue by 35% to erase the remainder 
of the $1.5 million structural deficit.  
The revenue ideas that came from this 
sub-committee were never fully 
explored. The expense side of the 
budget was divided into three 
categories to determine where there 
were low, medium, or high 
opportunities for permanent cuts.  
These categories were Administrative 
Staff and other Administrative 
expenses, Artistic and Production 
costs, and Orchestra expense.  The 
Orchestra expense was the final 
category for analysis on June 1, 2011.  
The PowerPoint Presentation created 
by the Management described this 
category as having a high potential for 
reduction, as opposed to the previous 
two categories that had been 
determined low/medium potential for 
cuts.  The determination of the saving 
potential in the orchestra category was 
determined without musician input, 
and was well before negotiations began 
for a new contract.  Is it a coincidence 
that they are asking for $1.5 million 
per year from our contract? 
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14. The staff has not sacrificed in 
solving this financial 
challenge.  
 
Musicians “have agreed to 
concessions during the last 10 
years which have saved the 
Society over $2,200,000…. The 
Committee does not believe the 
staff has contributed savings of 
anything like that value to the 
Society in the last ten years.” 
(Negotiating Committee, 
8/28/12)  
 

Since 2008, we have eliminated 
over $1.5 million from our 
annual budget, including 
significant and ongoing 
sacrifices on the part of the 
staff:  We have reduced the size 
of the administrative staff by 
17%. Just like workers 
everywhere, staff members are 
taking on more work to make 
up for the positions that have 
been eliminated. This staff 
reduction came on top of a 
previous reduction that had 
occurred in 2003, and as a 
result, the staff today is 25% 
smaller than it was a decade 
ago.  

· In 2009 our senior leadership 
took a 15.5% reduction in 
compensation, comprised of a 
10% reduction in pay and the 
elimination of a 5.5% 
retirement contribution.  

· Staff members have not 
received salary increases since 
2008. Although our musicians 
have agreed to concessions 
during this time, their average 
total compensation has 
increased by over 11%.  

· Staff members have not 
received retirement 
contributions since 2008. These 
contributions were formerly 
5.5% of salary, so in effect staff 
members took a 5.5% cut in 
compensation that continues 
today. Since January of 2009 
the SPCO has contributed over 
$1 million to musician pensions 
while contributing nothing to 
administrative staff retirement 
plans.  Despite these impacts, 
the vast majority of staff 
members continue to make cash 

In February 2011,as part of the 
Structural Deficit Task Force, the 
Administrative expense was analyzed.  
It was revealed in a chart that the staff 
was as large as 52 in 2002, and 45 in 
2008.  In 2009, there was a reduction 
in the staff of 17% to 35.  It has grown 
to 37, although we have not received 
any current information about staff size 
since the Spring of 2012.  The analysis 
of the total administrative expense 
revealed that, in 2002, for 54 staff 
members the cost was $2.353 million, 
and in 2010, it was $2.291 million.  
This would indicate that the 
Administrative expense was only 
$62,000 less in 2010 for 16 fewer staff 
members.  It appears that staff salary 
and expenses increased greatly for 
those employees who remained 
employed. 
 
We regret that the Society has had to 
lay off employees in the staff and 
acknowledge the increased workload 
for the present staff.  At the same time, 
we should acknowledge that 
revolutionary changes in computing 
technology and business efficiency 
make it possible for less staff to do 
more work with comparable, perhaps 
even greater, results.  The same cannot 
be said of the performance of 
orchestral music.  Unfortunately, or 
maybe fortunately depending on how 
you view the world, computers and the 
internet don’t help you achieve greater 
results in a Mozart symphony.  
Excellence, not efficiency, is our goal 
on the artistic front, and it cannot be 
achieved by the Management’s 
proposal. 
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contributions to the annual fund 
each year. 
 

15. Raising ticket prices would 
improve the SPCO’s financial 
condition.  
 
“The Society’s continued 
refusal to take the most obvious 
step to improve its financial 
condition, a modest increase in 
ticket prices, and instead to 
require huge additional 
sacrifices by its Musicians, is 
both unfair and unprincipled.” 
(Union Local President Brad 
Eggen, 10/19/12)  
 

. Lowering prices has improved 
the SPCO’s financial condition. 
Net ticket revenue has increased 
by over $500,000 annually 
since 2002, and the audience 
has increased by 30%. Raising 
prices would not only decrease 
our audience (disastrous for our 
long term future), but would 
harm our ability to raise money, 
as many of our funders give in 
support of our accessibility 
strategies. 

Low prices are part of our 
commitment to being accessible 
to the broadest possible 
audience. Not only is this the 
right thing to do for the 
community, this strategy has 
been financially successful. 
 

We have asked the management to 
raise their present ticket prices of 
$10/25/40 to $12/30/48. We have 
never asked the Management to 
abandon the mission of making SPCO 
concerts accessible to the community. 
We are the most accessible orchestra in 
the country and based upon supporter 
and audience comments, many of 
which have been forwarded to all 
Board Members, modestly increasing 
ticket prices will not substantially 
reduce attendance.   
 
We take pride in our connection with 
our community, a connection that has 
been built over years by the continuity 
of the SPCO's artistic roster. If there is 
one good thing that has come of this 
present breakdown in communications, 
it is that we, the Musicians of the 
SPCO, have deepened our connections 
with our many ardent supporters 
through our own efforts to continue to 
provide world class chamber orchestra 
performances for the community, in 
spite of the lockout. Hundreds of our 
most loyal subscribers and fans are 
frustrated and angered at the 
Management's recalcitrance. 
 

16. Management rejected the 
musicians’ proposal to leave 
positions open for the entire 
term of the new contract.  
 
Musicians “offered to play with 
a smaller ensemble and to leave 
certain positions open for the 
length of the agreement, an 
offer that was flatly rejected by 
Management on September 
22.” (Negotiating Committee 
Letter, 11/2/12)  
 

The musicians proposed leaving 
several principal positions open 
for the life of the contract, 
which does nothing to change 
the long-term financial viability 
of the organization and is not an 
artistically responsible 
approach. 

The Society has stated its intention to 
reduce the size of the orchestra from 
34 to 28 players or less as a way to 
reduce the cost of the contract. 
Ironically enough, the current number 
of full time players for this season is 
28, due to vacancies and leaves of 
absence. In recent years, it has taken as 
long as 2-3 years to fill an open 
position. The reason this process often 
takes so long is that we have sought 
top talent, the kind of talent that would 
win a job in one of the top American 
orchestras, but we offer in salary about 
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half of what those orchestras pay. 
 
All of this begs the question, if we're at 
28, and we'll probably be at or near 28 
even if we did nothing to change the 
contract, what's the problem? Why 
does the Management need to 
eliminate positions at will and insist 
that all changes are permanent? We are 
willing to negotiate the size of the 
orchestra for the length of the 
agreement, and discuss the timetable of 
when certain positions are filled. 
 
What is temporary and permanent in a 
CBA? Everything is open for 
discussion at the end of a contract. The 
point was made by the Musicians that 
if we agree to play at a smaller number 
for the term of the agreement, and we 
can find a way to make it work 
artistically and financially, we'll be in a 
better position to negotiate this part of 
the contract in 3 or 4 years, without 
rancor and divisiveness. Now is not the 
time to force permanent changes down 
our throats. 
 
 

17. SPCO leadership intends to 
destroy the SPCO as we know 
it.  
 
“Now, it appears the leadership 
of the Society intends to 
dismantle our 54-year-old 
ensemble. It means to make this 
smaller, meaner, cheaper ‘new 
model’ an example for the rest 
of the country's orchestras, 
insisting that only by 
implementing proposals such as 
those described above will 
orchestras be saved.” (Evelina 
Chao, 10/26/12)  
 

Our board is comprised of 
devoted, generous people who 
serve tirelessly as advocates for 
the SPCO. They attend 
concerts, contribute in 
significant amounts (the 
average gift was $35,000 last 
year), volunteer countless hours 
of their time and fundraise on 
our behalf. Many of them have 
been coming to concerts for 
decades, and all of them are 
volunteering to serve on our 
board because they care about 
this organization and its 
mission. 

It is illogical to say they are 
trying to destroy the SPCO. To 

  Massive retirements forced by the 
threat of removal without recourse, and 
the hiring of many new musicians at 
salaries that are not competitive with 
other renowned orchestras, will 
dismantle the SPCO we all know and 
love.  
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the contrary: they are working 
to solve this financial challenge 
today to ensure that there is a 
vibrant SPCO in this 
community tomorrow. 
 

 


