
SUMMARY OF NEGOTIATIONS 
 
Dates of Meetings  
 
 The Saint Paul Chamber Orchestra Society and the Saint Paul Chamber Orchestra 
Musicians Negotiating Committee have met on 15 different days during the current negotiations.   
The meetings began on December 9, 2011, a date on which both the Society and the Committee 
had agreed to exchange full proposals.  The Committee presented its full Initial Proposals on that 
date, but the Society presented only a list of items it wished to discuss.  Full proposals were not 
presented by the Society until April 9, 2012.  The Society presented only minor revisions to its 
proposals on May 5, May 17 and May 18, 2012.  The Committee presented substantial revisions 
to its Initial Proposals on May 18.  To date the Society has made no response to the Second 
Proposals of the Committee.  Future negotiations have been scheduled for September 10, 11, 21, 
22, 29 and 30.   
 
POSITIONS OF THE SOCIETY AND THE COMMITTEE ON MAJOR ISSUES AS OF 

AUGUST 27, 2012 
 
Minimum Annual Salary 
 
 The maximum annual salary which the Society agreed to pay the Musicians in the 2007-
2012 Collective Bargaining Agreement was $78,223. Because of concessions agreed to by the 
Musicians after the contract had been agreed upon, the maximum salary that has actually been 
paid is $73,732 during the 2011-12 contract year.  Salary amounts are stated in different 
payments for performance and vacation weeks and off-season weeks, but are paid in 26 equal bi-
weekly payments throughout the contract year.  The Musicians have offered to freeze their pay at 
$73,732 per year for the 2012-13 and 2013-14 contract years.  The Society’s budget for these 
years include an annual salary of $78,223 for each Musician.  The freeze proposed by the 
Musicians will save the Society $169,000 in each of those two years.  The Musicians have 
requested a return to the previously agreed upon amount of $78,223 for 2014-15.  
 
 The Society has offered to guarantee payment for twenty-seven Musicians for 20 weeks 
at $1,600 per week which is an annual total of $32,000.  Seven Musicians are only guaranteed 
payment for 15 weeks at $1,600 per week which equals $24,000. This proposal is a reduction of 
over 56% in the minimum annual salary for the twenty-seven Musicians, and over 67% for the 
remaining seven Musicians.   
 

Some Musicians may receive additional weeks of employment but none are guaranteed.   
Some of these additional weeks may be paid at $1,600 and others will be paid at $800 per week 
or $250 per performance with no additional pay for rehearsals.   
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Overscale 
 
 Overscale is a payment made to recognize the greater responsibilities of certain 
Musicians in an orchestra.  All major American orchestras provide overscale payments.  The 
Concertmasters and other Principal Players receive the largest overscale payments.  Other 
Musicians receive lesser payments, and some Musicians may receive no overscale.   
 
 The 2007-12 contract, and prior contracts, provided that overscale may not be reduced 
from the previous year.  The exact payments of overscale are negotiated by the Society with each 
Musician and specified in individual contracts.   
 
 The Society has proposed that the minimum guarantee of prior overscale payments be 
eliminated and that each Musician negotiate for overscale with the Society beginning at zero.   
 
Seniority pay 
 
 Major American Symphony, Opera and Ballet Orchestras provide seniority pay for their 
Musicians.  These payments are made to recognize years of service within the orchestra.  SPCO 
seniority pay for the 2011-12 year is: 
 
Contract 
Year  Years of service as of the start of the season  

 10-14 years  15-19 years  20-24 years  25+ years  
2011-12  $972.41  $1,458.61  $1,944.81  $2,431.01  
 
The Committee proposed that Musicians with five to nine years’ service would receive a 
payment of $500 per year.  This will currently cost the Society only $1,000 per year to recognize 
the service of those Musicians.  
 
Seniority pay is paid in a lump sum on or before December 15 of each year. 
 
The Society proposes the elimination of all seniority pay.   
 
Doubling 

 
 Doubling pay is given to Musicians who play two or more different instruments during a 
performance or rehearsal.  Examples of different instruments which may be played by one 
Musician during one performance are the bassoon and the contrabassoon, the clarinet and the 
bass clarinet, the flute and the piccolo, and different kinds of horns.  Currently Musicians receive 
doubling pay at the rate of 20% of the individual Musician’s service rate for the first instrument 
doubled during a service, and 15% for the second and each additional instrument played.   
 
 The Society proposes to eliminate these provisions and negotiate doubling arrangements, 
if any, in individual contracts. 
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Parking Allowance 
 
 Currently Musicians receive a $175 per year parking allowance.  The Society has 
proposed the elimination of this allowance.  
 
Compensation for Substitute and Extra Musicians 
 
 Because some repertoire requires additional Musicians to the number normally employed 
by the Society, or because Musicians are ill or on leave from the orchestra some substitute and 
extra Musicians are hired for a specified number of performances and related rehearsals.  
Currently these Musicians are paid $221.23 for each service.  The Society proposes to reduce 
that to $150 which is a reduction of 32%.  
 
Medical and Other Insurance Benefits 
 
 In addition to reductions in minimum annual salary and the removal of overscale the 
Society has proposed that the Musicians increase their contribution for family coverage for 
medical care by $2,223.36 per year and for dental care by $149.76 per year for a total additional 
cost of $2,373.12.  
 
 The Society made this proposal because this equalizes the amount being paid by staff and 
the Musicians.  However, the Musicians have agreed to concessions during the last 10 years 
which have saved the Society over $2,200,000.  (See Presentation made to the Society on 
December 9, 2011 found at …..slides 14, 15 and 16.)  The Committee does not believe the staff 
has contributed savings of anything like that value to the Society in the last ten years.  
 
 The Society also proposes reducing life insurance and additional death and 
dismemberment coverage from $65,000 to $50,000 for Musicians.   
 
 Most importantly, the Society has also proposed that it may change benefits and/or 
payments by the Society for the cost of benefits at any time.  This means Musicians may have no 
benefits or may have to pay the entire cost whenever the Society decides to make such changes. 
 
Tenure and Removal of Musicians-Job Security 

 
Tenure is given to Musicians who have completed three years of service in the orchestra 

upon approval of a Tenure Review Committee.  These decisions are made by professional 
Musicians including music directors and principal, associate principal and section players in 
orchestras.  In most orchestra contracts decisions on the removal of Musicians for musical 
incompetency are made by similar groups.  Such decisions may be appealed to a neutral 
arbitrator who may reverse or affirm the decision.   The Society and the Committee agree that the 
procedures under the current contract for removing Musicians for “artistic quality concerns” are 
not proper and both have proposed changes.  The Committee has proposed a procedure in which 
professional Musicians such as the conductors who are Artistic Partners of the Society and 
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principal, associate principal and section Musicians will determine the granting of tenure and the 
removal of Musicians, subject to review by a neutral arbitrator.   

 
The Society has proposed that it, through its executives who are not professional 

Musicians, will have the right to determine which Musicians receive tenure and which are 
removed from the orchestra.  It appears that these decisions will also be subject to review by a 
neutral arbitrator.   

 
In addition, although virtually all major American orchestra contracts, including the 

current contract with the Society, specify the minimum number of Musicians in an orchestra and 
the number of Musicians which play each instrument, the Society has proposed that this 
language be removed from the contract.  The Society has also proposed that it may change the 
number of Musicians who play any instrument merely by giving any Musician 90 days’ notice 
that his or her services are no longer needed. No appeal from this procedure is provided.  This 
means any Musician may be fired at any time and may not challenge that decision. 

 
“Saint Paul Model” of Governance 
 
 In 2002 the Society and the Musicians Committee agreed upon a governance model in 
which Musicians held positions on committees which had the authority to determine very 
important policies of the Society.  Most of the Musician members of these committees were 
selected by the members of the committees which included management executives.  Some 
Musicians were elected to these committees.  
 
 The Committee has proposed that all Musician members of these committees be elected 
by the orchestra.  Management has refused to accept this proposal.  During these negotiations 
certain issues were deadlocked in an important committee, and management asserted that in case 
of deadlock it had the authority to make decisions thereby overriding the authority of any of 
these committees.  The Society has also proposed language which makes clear that these 
committees are merely advisory in nature.   
 
Increasing Ticket Prices and Reducing Surpluses 
 
 The Musicians have proposed that the Society ticket prices by $2 to $8.  If as many 
tickets are sold in a year as were sold for 2011-12 the Society would increase its income by 
$305,000 with such increases.  The Society has refused to consider any increase in ticket prices.  
 
 The budgets the Society prepared for 2012-13, 2013-14 and 2014-15 included very large 
surpluses.  In light of the serious financial condition in which the Society claims it finds itself, 
large surpluses do not seem appropriate.  The Committee proposed that the surplus in each year 
be reduced to $50,000.    
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ECONOMIC EFFECT OF COMMITTEE PROPOSALS 

 
 In summary, the Committee has proposed for the 2012-2013 year:  
 
To reduce salary costs by: 
Reduction in surplus: 
To increase ticket revenue by: 
 
To increase seniority pay by: 
Net increase to the Society: 

  $169,000 
  $271,000 
  $305,000 
  $745,000   
 ($    1,000) 
  $744,000 

 
The reductions in salary, costs and the increases in ticket revenue will continue at approximately 
the same amounts for the 2013-14 year.  The surplus reduction in that year will be $74,000. 
 
 These proposals by the Committee provide nearly half of the money which the Society 
says it needs for the 2012-13 year.  The Society should be able to find a way, with the assistance 
of the Musicians in connection with fundraising, if requested, to raise additional revenue to close 
this gap. 
 


