
 

 

 

Memorandum 
 

To: Dobson West and James Dawson, President and Legal Counsel of the  

 Saint Paul Chamber Orchestra Society  

 

From: Twin Cities Musicians Union, Local No. 30-73, American Federation of Musicians 

    and the Saint Paul Chamber Orchestra Negotiating Committee 

 

Date: January 30, 2013 

 

Re: Response to West Email sent January 27, 2013 

 

                                                                                                                                                                

 

 The January 27, 2013 email sent by Dobby is responded to in this Memorandum.  This 

Memorandum also restates the current position of the Twin Cities Musicians Union, Local No. 30-

73, American Federation of Musicians (Union) and the Saint Paul Chamber Orchestra Negotiating 

Committee (Committee) in the negotiations.   

 

 On January 24 the Society delivered a list of questions concerning the Fourth Proposals.  

Those questions were answered on January 25.  If The Saint Paul Chamber Orchestra Society 

(Society) has any additional questions concerning the Fourth Proposals of the Union and the 

Committee, those questions should be submitted to the entire Committee in writing.  A response 

will be made promptly.  

 

 The Fourth Proposals of the Union and the Committee reduce the Guaranteed Annual Salary 

of Musicians by twenty percent (20%) for the balance of the 2012-13 Season and the 2013-14 

Season.  The reduction in salary in the 2014-15 Season is seventeen percent (17%) and in the 2015-

16 Season is fifteen percent (15%).  In addition, overscale is reduced by fifteen percent (15%) in the 

2012-13 and 2013-14 Seasons, ten percent (10%) in the 2014-15 Season, and five percent (5%) in 

the 2015-16 Season.  On September 7, 2012 the Society proposed a thirty-three percent (33%) 

reduction in the Guaranteed Annual Salary and average overscale of the Musicians for the 2012-13 

Season.  The Society proposal made on January 17 continues that same reduction for the 2013-14 

Season.  The increases of $1,000 on Guaranteed Annual Salary for the 2014-15 and 2015-16 

Seasons means that the reductions in those years will still be over thirty-one percent (31%) and 

twenty-nine percent (29%) respectively.  The Society has barely changed its position since 

September 7, 2012.  If there is not a significant change in the Society’s salary and overscale 

proposals in response to the very significant concessions offered by the Musicians, this dispute will 

not be resolved. 

 

 The proposals made by the Society on September 7, 2012 also sought to establish a two-tier 

system in the Orchestra by providing that newly hired  Musicians would be paid a Guaranteed 
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Annual Salary of only $50,000 a year with no guaranteed overscale.  No other major American 

orchestra has such a two-tiered salary system for musicians.  Other major American orchestras are 

currently offering Annual Guaranteed Salaries of up to more than $144,000.  The Musicians believe 

that Management’s proposals make it impossible to attract musicians of the caliber necessary to 

preserve the performance level of the Saint Paul Chamber Orchestra.  The Musicians of this 

Orchestra will not accept proposals like those of the Society.   

 

 On October 25, 2012, in a secret ballot vote, the Musicians unanimously rejected the 

September 7, 2012 proposal in the format presented on October 17, 2012 which contained the same 

basic economic package. Progress in these negotiations requires the removal of the two-tier pay 

system and a truly significant change in the Guaranteed Annual Salary and overscale offer of the 

Society.   

 

 In the Fourth Proposals the Union and the Committee also presented a system which would 

identify at least five non-principal Musicians holding certain positions that would accept the Special 

Retirement Package offered by the Society.  The identification of those Musicians would allow both 

the Society, and the Union and the Committee, to agree upon a reduction in the minimum number of 

Musicians in the Orchestra.  The Fourth Proposals offer to reduce the number from 34 to 28.   

 

  The savings to the Society from payments that have not been made to the Musicians 

during the lockout exceed $1 million.  The concessions granted in the Fourth Proposals, including 

the reduction in Musicians, would save the Society an additional $3.6 million through the 2015-16 

Season.  These enormous savings of $4.6 million have not led to any significant change in the 

economic proposal of the Society.   

  

The Fourth Proposals also establish a special committee of musicians and management 

representatives to determine the instrumentation of the Orchestra.  Such a system would allow both 

the Society and the Musicians to agree that no Musician can be involuntarily terminated from the 

Orchestra except for just cause or through an Artistic Review Process.  Since the Artistic Review 

Process is so essential in a situation where the Society proposed that it have the right to remove 

Musicians for no reason, the Musicians have presented a totally revised Artistic Review Process 

which would involve the artistic partners chosen by the Society and would assure that no Musician 

was removed unless there was true musical incompetence.  That Process is part of the Fourth 

Proposals. 

 

 The Society and the Musicians proposals are very similar in regard to the guarantee of 

insurance coverage during the term of the contract.  Issues as to the amount of premium paid by the 

Musicians now, and if there is in increase in premium costs, remain to be resolved.  In light of the 

very significant concessions in salaries and overscale made by the Musicians, they should not have 

to bear any additional insurance costs unless the Society faces significant increases in premiums.   

 

The Fourth Proposals resolve all the major economic issues between the parties and should 

be the basis for immediately returning to work and saving as much as possible of the 2012-13 

Season.  (The delay in the response of the Society may require the changing of some dates in the 

Proposals.)  Since these Proposals define the vast majority of economic exposure of the Society 

through the 2015-16 Season, the Musicians can return to work and the parties may then resolve the 
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remaining issues in further negotiations.  The unwillingness of the Society to compromise on any 

major economic issues is what has prevented the end of the lockout and a return to presenting great 

music to our audiences.   

 

The Musicians are extremely troubled because there has been no response by the Society to 

the Fourth Proposals presented on January 22, 2013.  The Society needs to respond to each of those 

Proposals in detail so that all parties are aware of the issues which remain to be settled.  A complete 

and detailed response should be received by 5:00 p.m. CST on Friday, February 1, 2013.  If that 

response indicates the possibility of reaching a full agreement, the Committee will present the 

earliest possible dates upon which it can meet with the Society.  It is extremely difficult to have the 

entire Committee available because the lockout has stopped the Musicians work in the Twin Cities 

area, many Musicians, including members of the Committee, have sought work in other parts of the 

country and are not available for meetings in the Twin Cities area. 

 

We look forward to a timely and complete response from the Society. 


